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Fitness Australia is offering a Start-Up Grant of $5,000 to providers of health and fitness services to deliver two Lift for Life® programs over 12 months to disadvantaged communities in a designated Healthy Communities funded Local Government Area. 
Through the National Partnership Agreement on Preventive Health the Australian Government is providing $71.8 million over four years from 2009-10 to support Local Government Areas (LGAs) in delivering effective community-based physical activity and healthy eating programs, as well as developing a range of local policies that support healthy lifestyle behaviours. 
The Healthy Communities Initiative (HCI) aims to help reduce the prevalence of overweight and obesity within the target populations of participating communities by maximising the number of adults engaged in physical activity and healthy eating programs.
The HCI targets individuals not predominantly in the paid workforce and at risk of developing chronic disease.
The HCI also funds National Program Grants to enable not-for-profit organisations to expand their healthy lifestyle programs across Australia. The aim of the National Program Grants is to ensure these programs are available nationally, including to a majority of the LGA's participating in the HCI.
Fitness Australia in partnership with Baker IDI Heart and Diabetes Institute is one of the National Program Grant recipients and we are currently in the process of rolling out Lift for Life® in up to 64 funded Local Government Areas nationally. In some of the funded LGAs there are subsidies available from the funded Local Government to support implementation of Lift for Life® but this is limited. 
In order to increase the reach accountability and sustainability of the program some additional grants could be offered to businesses in funded LGAs. These businesses will need to demonstrate that they are already engaging with and delivering services to people from the disadvantaged and marginalised population groups. 

Please note that the Start-Up Grants are not intended to cover the entire cost of running two programs but is designed as an incentive to establish programs and pass on a subsidised cost to participants. It is also envisaged that during implementation providers working in conjunction with the Lift for Life team will be able to formulate sustainable business models that will allow ongoing delivery of the program to marginalised community groups.


To apply for the Start-up Grant and make a difference in your community,    then apply now using the following application.

Start-up Grant Application 
Please note this will be a competitive process and only one grant will be awarded in each of the HCI funded Local Government Areas. 

	Name of Business                                                                        ABN      

	Primary Grant Applicant Contact Name:                                                 
	

	Contact Phone Number:
	

	Contact Email: 
	

	In which Healthy Communities Initiative funded Local Government Area, local council, or local shire are you, or will you be providing services?
	

	
	

	How long has the business been operating?
	

	When does the business’ lease terms or service agreement expire?
	

	Charitable or other partners:

	Please indicate the number of exercise professionals you plan to have trained to deliver Lift for Life®:
	

	Please provide a brief description of the equipment currently in use in the business and services offered to consumers. 
	






 Please complete the first page of the Trainer Registration Form for each trainer you plan to have trained.

Trainer Registration Forms can be accessed on the Lift for Life® website: 
http://www.liftforlife.com.au/aboutthetraining/ 


Application Criteria 
Please note that the following criteria are listed in order of significance.
	Do you currently deliver services in your Local Government Area (LGA) that are supported by your Local Council?
	 Yes  /   No

	Do you currently deliver services in your LGA, but are not supported by your Local Council and have either of the following?:

	· Significant links with the local community, local health based organisations or other community based organisations
Please provide documentation that detail these arrangements or the provision of a letter of support from charitable or welfare type organisations willing to partner for delivery of the program to their clients.  

	
 Yes  /   No

	· Significant experience delivering programs for people with or at risk of chronic disease
	 Yes  /   No

	If you don't currently deliver services in your LGA, do you deliver services:

	· In rural or remote communities
	 Yes  /   No

	· For people in areas of high need
	 Yes  /   No

	· For individuals who experience socioeconomic disadvantage
	 Yes  /   No



Are you currently delivering or have you delivered health and fitness programs for disadvantaged people? (in particular those not in regular paid employment. This could include people with disabilities, mental health issues, culturally and linguistically diverse backgrounds, Aboriginal or Torres Strait Islander, homeless, unemployed, refugees etc. If so please provide a brief description of the program.

 A letter of support or a testimonial from an organisation you are providing support to is recommended.

<<Enter your response here>>

What is/was the cost of the program for the consumer?

<<Enter your response here>>

What aspects of your program implementation assist disadvantaged people to participate? For example is it low cost, do you assist with transport, do you travel to the participants, or are subsidies provided?

<<Enter your response here>>

Please provide a detailed plan of how you will integrate Lift for Life® into your current service provision to the HCI target group. Please include some information that outlines how your plan will be implemented (attach a separate sheet if necessary).

<<Enter your response here>>

Are you able to provide an estimate of the proposed cost per session for Lift for Life® participants? 

When costing your program you should consider the following program activities:

	Program Activity
	Estimated Time Commitment

	Individual assessment and program design for each program participant at commencement of the program (this includes entering participant details into an online web portal)
	1 hour per participant

	Bronzer Phase Implementation: 16 supervised sessions
	1 hour per session

	Post Bronze Phase Assessment, program redesign and administration
	30-45 minutes per participant

	Silver Phase Implementation: 16 supervised sessions
	1 hour per session

	Post Silver Phase Assessment, program redesign and administration
	30-45 minutes per participant

	Gold Phase Implementation: 16 supervised sessions 
	1 hour per session

	Gold Silver Phase Assessment, program redesign and administration
	30-45 minutes per participant



 Please note the above activities are representative of one Lift for Life® program. If you would like further advice regarding budgeting for your Lift for Life program please contact Samantha Raheb (contact details page 6). Please also note that the $5000 Start-Up Grant is designed to contribute to program running costs. It may not cover the full cost of program implementation. 

<<Enter your response here>>


Please provide any other evidence or information that you believe would support your organisations application.

<<Enter your response here>>

Please provide a plan outlining how you will sustain delivery of Lift for Life® beyond the funded period.

<<Enter your response here>>



Expectations of successful grant recipients 
Successful applicants must agree to undertake a series of tasks as outlined below.
· Commitment to sign a two-year Lift for Life® licence agreement. There is no cost associated with this agreement. 
· [bookmark: _GoBack]Delivery of at least 2 (24 week) Lift for Life® programs prior to 31 May 2013. 
· Commitment to the Lift for Life® evaluation responsibilities (see flow chart over page) including:
· Upload to the Lift for Life® online web portal all participant data at commencement of the program and at the end of each phase. 
· Distribution, collection and return to Fitness Australia of Participant Satisfaction Surveys at the end of the Bronze and Gold Phases of the program. 
· Complete a one page qualitative report and a financial report at completion of the Gold Phase of program implementation (templates will be provided)
· Endeavour to have 80% of the participants in each program not in regular paid employment. This is in line with the target group of the COAG Healthy Communities Initiative. 
· In some circumstances work with a community service provider organisation identified by Fitness Australia and or the Healthy Communities Co-ordinator from the local government area. 
· If requested (and where feasible) provide at least 1 of 2 required programs as an Outreach service. 
Thank-you for your application, we will contact you by Friday 9th March 2012 to advise you if you’ve been successful. Please note that only one grant will be awarded per HCI funded LGA. If you are unsuccessful in the grant process this does not disqualify you from delivering Lift for Life® in your community with other forms of support from Fitness Australia. 
Submit applications to Fitness Australia
Email: liftforlife@fitness.org.au  or
Mail to: PO Box 6453 Alexandria NSW 2015 or
Fax no: 02 8338 3033
Please direct any additional questions or correspondence to:
	David Menzies
Lift for Life® Program Manager
 (03) 9926 5104
david.menzies@fitness.org.au
	Samantha Raheb
Lift for Life® Program Coordinator
 (02) 8338 3010
 samantha.raheb@fitness.org.au
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